SHILIKA JAIN - SHILIKAJAIN.COM FREE RESOURCE

O CALENDAR - 30 DAYS - LINKEDIN + X - 10 HOOKS

30-Day Founder Content
Calendar

Thirty prompts that alternate between LinkedIn and X, built around what
founders can write better than anyone else: lessons, opinions with
evidence, customer language and the work behind the product. Fill in a
line under each prompt, batch on Sunday, post on weekdays.

GROUND RULES

1. Write as a person, not as the company page. One idea per post.

2. The first line is the post. If someone reads only that line, did they learn something?

3. Spend as long replying to others as posting. On both platforms, comments are distribution.

4. Never post a number, customer name or screenshot without permission and a second pair of
eyes.

BEST FOR TIME CADENCE
Founders of Web3, Al and security 90 minutes a week to batch, 20 LinkedIn 3 to 4 times a week, X daily
companies building in public minutes a day to reply (posts or replies)
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pavs11015  The calendar
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LinkedIn

Day 01
ORIGIN STORY
The moment you decided to start the
company. What did you see that

others missed? End with who you are
building for.

Day 02 3

HOT TAKE
One belief most people in your
category hold that you think is wrong.
One sentence, then two lines of
evidence.

LinkedIn

Day 03

LESSON
A mistake from your first year. What it
cost, what you changed, what you

would tell a founder six months behind
you.

Day 04 X

THREAD

Explain how your product works in 5
to 7 posts, one concept each. Use one
diagram or screenshot.

Day 05

CUSTOMER VOICE

Quote a customer's exact words about
their problem (with permission). What
does that sentence tell you about the
market?

LinkedIn

Day 06 X

BEHIND THE SCENES

A photo or screenshot of something
unglamorous you did this week and
why it mattered.

Day 07

WEEKLY RECAP

LinkedIn

Three things you learned this week
from customers, investors or the
product. One line each.

Day 08

MYTH VS REALITY

LinkedIn

Pick a common myth in your space.
State it, then show what you have
actually seen.

Day 09 X

REPLY DAY

No new post. Write 15 thoughtful
replies to people your buyers follow.
Add a real point each time.

Day 10

HOW-TO

LinkedIn

A step-by-step guide to one task your
ICP does weekly. Five steps, specific
tools, no pitch.

Day 11 X

NUMBERS

Share one metric you are comfortable
publishing and what is behind it, good
or bad.

Day 12

FAILURE

Something you tried that did not work:
a channel, a feature, a hire profile.
What you replaced it with.

LinkedIn

Day 13 X

INDUSTRY NEWS

React to this week's biggest story in
your category with the angle nobody
else mentioned.

Day 14

TWO-WEEK RECAP

LinkedIn

What changed in your thinking over
the last two weeks? Name the
conversation that changed it.

Day 15

FRAMEWORK

LinkedIn

A simple model you use to make a
recurring decision (2x2, checklist, rule
of thumb). Draw it.
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Day 16 X

QUESTION
Ask your audience a specific question
you genuinely want answered. Reply
to every response.

Day 1/

TEAM SPOTLIGHT

Introduce one teammate through a
problem they solved, not their job title.

LinkedIn

Day 18 X

TEARDOWN

Break down a great launch, landing
page or campaign in your space. What
worked and why.

LinkedIn

Day 19
CONTRARIAN DATA

A data point (yours or public, cited)
that contradicts conventional wisdom.
What should people do differently?

Day 20 N

TOOL STACK

The tools you use for one workflow,
and the one you dropped. Honest, no
affiliate links.

Day 2l LinkedIn

WEEKLY RECAP

One win, one loss, one open question
from the week.

Day 22 X

PREDICTION

One specific, falsifiable prediction for
your category in the next 12 months.
Put a date on it.

Day 23

CUSTOMER STORY

LinkedIn

Before and after for one customer:
their situation, what they tried, what
changed. With permission.

Day 24 X

EXPLAINER

Define one term your buyers misuse.
Plain English, one example, one
common misconception.

Day 25 LinkedIn
HIRING OR CULTURE

How you make one decision as a team
(hiring bar, shipping rule, meeting
rule) and why.

Day 26 X

BEHIND THE BUILD

A short video or GIF of a feature in
progress. What you are unsure about.
Ask for feedback.

Day 27 LinkedIn

LONG-FORM

Turn your best-performing post this
month into a 600-word article or
carousel with more detail.

Day 28 X

ASK ME ANYTHING

Open the floor: 'Building X for Y. Ask
me anything about Z for the next two
hours.'

Day 29

MONTH RECAP

What 30 days of posting taught you:
the post that worked, the one that
flopped, what you will change.

LinkedIn

Day 30 X

PLAN AHEAD

Share what you are shipping or
exploring next month. Invite people to
follow along.
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Hooks  |() hook formulas

A hook is a promise. It earns the click to "see more" only if the post pays it off. Fill the brackets with
something specific to you.

FREE RESOURCE

# FORMULA SHAPE

1 The specific number "We talked to [N] [buyers] last month. [N] said the same thing."

2 The confession "l was wrong about [belief] for [time]. This changed my mind."

3 The contrarian line "[Common advice] is costing [audience] [outcome]."

4 The before and after "[Time] ago we [old way]. Now we [new way]. The difference: [one thing]."
5 The direct promise "How to [specific outcome] without [common pain], in [N] steps."

6 The overheard quote "A [title] told me: '[exact quote]'. They are right, and here is what it means."
7 The cost "This mistake cost us [time / money / customer]."

8 The list with a twist "[N] things | check before [decision]. Number [N] is the one people skip."
9 The question "Why do [audience] still [behaviour] when [better option] exists?"

10 | The status update "Day [N] of [building / launching X]. What surprised me this week:"

routive - The weekly batching routine

SUNDAY OR MONDAY - 90 MINUTES

[l

15 min: Capture raw material. Scan the week's
customer calls, Slack threads, support tickets
and notes. List 10 moments worth sharing.

15 min: Match each moment to a calendar
prompt and a hook formula.

45 min: Write first drafts for the week. Speak
them into a voice memo first if writing is slow.

10 min: Edit: cut the first sentence if it is throat-
clearing, cut adjectives, add one specific
number or name.

5 min: Schedule. LinkedIn in your buyers'
morning, X when your audience is online.
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EVERY WEEKDAY - 20 MINUTES

[]

L]

[]

Reply to every comment on your posts in the first
hour.

Leave 5 substantive comments on posts by
buyers, partners or reporters in your space.

Save one idea for next week's batch in a single
notes file.

FRIDAY - 10 MINUTES

[]

L]

Note which post started the most conversations
(not likes). Do more of that format.

Log inbound DMs from buyers, investors or
press in your CRM.
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@ NEXT STEP

Want a senior operator on your
launch’

Templates get you organised. Coverage, citations and pipeline come from
judgement: which angle a journalist will actually take, which channel
deserves the next dollar, and what to cut.

Book a 30-minute teardown. Bring your launch plan, your positioning or
your last campaign and leave with a prioritised list of fixes.

Book a 30-minute teardown: shilikajain.com/contact

Six years 50+ protocols Tier-1outlets

PR and go-to-market for Web3, Al  Launches, funding rounds and Forbes, CoinDesk, Cointelegraph,
and cybersecurity founders. token events supported. Decrypt, The Block, Blockworks,
Al Magazine.

Prefer to self-serve first? Try the free interactive planners, budget calculator
and checklist at shilikajain.com/tools. More downloads live at
shilikajain.com/resources.

Engagements: fractional PR retainer $5K to $12K per month. Launch sprint
$15K to $40K.
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